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Coleford Town Council


Marketing and Regeneration Committee 

Tuesday 14 March 2023
6.30 pm - 8.30 pm

Council Chamber 

Minutes

Attendees: 
Cllrs. Kyne, Elsmore, Penny and Lusty
1. Apologies of absence received from Cllrs. L Baker, M Cox, S Cox and R Drury
2. There were no declarations of interest regarding Items on the Agenda
3. There were no new dispensations received, and the Town Clerk reminded Committee of Cllr. Nick Penny’s pre-registered Dispensation re: Events.
4. There were no Members of the Public present

5. The minutes of 14 February 23 were proposed, and unanimously agreed, as a true record.
Cllr. Kyne signed a copy of the minutes, as a true record of that meeting
6. Matters Arising from the Minutes of 14 February 2023
Re: Item 7  UKSPF Meetings
The Town Clerk updated, and reported on meeting held   on Monday 13 March 23, with Andrew Maliphant 
7. To consider UK Shared Prosperity Fund (SPF) associated activities, and to make recommendations, as necessary
Cllr. Penny summarised the discussions from the previous night’s UKSPF meeting (Mon. 13 March 23) and, after further discussion, it was proposed, and unanimously agreed that:

Recommendation:

1. To invite Andrew Maliphant to facilitate a CTC meting re: UKSPF, within an agreed budget re: costs, to help ‘scope’ an ‘Invitation to Tender Document’, in turn CTC would then be seeking to engage Professional Services through the Public Sector Procurement Portal, inviting formal submissions to ‘tender’ for this work.
8. To receive update on Coronation Event(s), and other forthcoming events; and to make recommendations, as necessary

The Town Clerk updated on Coronation Plans and, after further discussion, it was proposed, and unanimously agreed: 
Recommendations:

1. for an event, with a ‘Proms’ focus to be organised for the Saturday afternoon (6 May) between 4 - 8pm, and for the Town Clerk to secure musicians / artists for that event, and to secure staging, and PA equipment, through recommended Company
2. for 150 Trade Vouchers to be provided to the value of £5 per person, 
3. for the marketing, and promotion of the Coronation Weekend to be progressed, through Special Media platforms, and website, including:

· Trader’s Window Competition

· Best Photograph from the Coronation Weekend
4. Re: Monday (8 May) to promote ‘Volunteer’ activity, in the ‘spirit of King’s wishes, and to further promote, encourage residents/volunteer groups across the Parish, to get involved in taking a ‘Pride in Coleford’;

Other aspects:
5. Re: Coronation Stone:

for Heals & Son to be invited to take forward their quotation to prepare, and install the ‘ Coronation Stone’, in time for unveiling on the Coronation weekend.

Note: The unveiling of the Stone now planned to precede the Proms’ event on Saturday 6 May 23

6. Re: Five Acres

To secure lapel badges, as part of a shared cost with West Dean PC

9. To receive update from FoDDC Regeneration Manager, and to make recommendations, as necessary

In the absence of any updates, this Item was not taken
10. To receive update re: Spirit in the Forest, and to make recommendations, as necessary 

The Town Clerk summarised the current position, having secured costs from Western Power, and Contractors and, after further discussion, it was proposed, and unanimously agreed that:

Recommendation:

1. works regarding up-lighting should not progress, on VFM grounds, taking account of the original design rationale, to stand alone, with natural effects.

11. To consider Comms. Strategy inc. Newsletter, and to make recommendations, as necessary
Re: Newsletter

The Town Clerk stated that Newsletters would be available for distribution, next week, and placed on record disappointment that some Councillors would not be participating with their distribution, bearing in mind the work that the office put in, to meet the deadlines.  This was noted, and Town Clerk particularly recorded Laura-Jayne’s work on this project.  Distribution was discussed, and for those Councillors distributing, to take forward as necessary; for the office to guide on areas to cover. Supplies of Newsletters also placed in public places e.g. Main Place / Library, GP Surgeries, etc.  

Re: Comms, Strategy

Cllr. Penny keen to pass Social Media, incl. Face Book, Management on to the Office and to arrange for this to happen over the next few weeks.


12. To consider any other Marketing & Regeneration matters, and to make recommendations, as necessary
No other Items to discuss
13. To review the Committee Tracker

The Town Clerk reported that he had been working with Cllr. Kyne on this Tracker, and also looking more fundamentally, reviewing its effectiveness, across the Council’s Committee, but to ensure consistency of approach, as a Management Tool 
Meeting ended:  8.30pm 
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